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'«T{OW can our infelligence be
=7 s0 miserably, consistently
bad? Between:them, the CTA
.and the intelligence by
of the three armed scrvices
have a budgel thai probably
cxcecds the GNP of North
‘Vielnam., Thzy have agenls
everywhere, exteasive and so-
phisticaled lines of comumni-
cations to gel information back
fo headquarters, the niost mod-
ern and complex computars Lo
sitt and- analyze the raw malc-
Tial, and the best brains in the
“country to read the computer

- feed-outs and explain the big
picture. There is precious little
romance in the process, as in

~-the old days- ol spying, hut cur
infgrmation  gathering  and
evaluation techiiques repre-

- sent the culmination of modern

- American {echrology. We have

committed our best tools and
our best men, ‘znd-we have
failed.

» It has been so from the be-
ginuing. In 1885 the Alr Foree
informed’ the President that its
intelligence indicaled that a
few weeks of bombing in North
Vietnam would bring the cne-
Ay to his knees. Tn 1965 and
1057 vy intelligence coicen-
traled on the infra-structure of

the enomy in the villages. Iso- ;

late the Viet Cong, the formula
ran, and the rehelfion will dry
up.” . Unfortunately  for the
Army, forevery V.C. identilied
and - eliminated, tws  mare
Sprang up. During the same
period Air Force intelligence
indicated that the bombing

campaign  was  destroying
North  Vietnam's ability 1o

fight, while the interdiction

bombing in Laos and Cambo- .

dla had mnade it impossible for
the encmy to got supplics into
oSouth Vietnam. The CIA and
the services used every index
they could invent—all pointed
to the collapse of the efemy:
+ Whén MeNamara and Rusk

;and Johuson told us we had’

turned the corner, or spoke of
light al the end of the tunnel,
they were not wiistling in the
datk. They bascd their opti-

mistic predictions on absolute- -

1y complete, ahsolutely reliable
" information. The caenty had no

offensive “capacity left and
{ would soon wither awa Y.
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Then came 7Tel. 1 was an
Infelligence disaster of an or-
der of magnitude cqualed only
by Pearl Harbor ‘and Mac-
Arthur's assurance that the
Chinese would not cnter thn
Korean war even if American
troops marched to the Yalu,
Tet was one of the few major,
widespread ground elfensives
in huinen history to calch the
defenders completely by sur-

_prise.
PR N .

The American response was
not io reevaluate the . tech-
nique, but to step it up. We
sent in or bought additional
agents, created belter com-
munications, added more com-
puters, and set up extra
cornmittees in Saigon “and the
Pentagon to collute every-
thing. We built incredible de-
vices to find out where the
eneiny  was—dovices  that
could, for example, (ake the
femperature of an area and ¢n
that basis Indicatz i r
there were huinan beings gath--
ered together under the jungle
cover. We flew reconnaissance
missions  all over Indochina,
taking miltions of plhiotographs
with cameras so-sensilive that
they could pick ws the nwnbers
on an auto licensa plate from
10,000 feat and more.

Armed with all this informa.
tion, the intelligence people
went to Nixon and said we had
a great opportunity at hand.
The North Vietnamess were
concentrated in a few narrow
arcas of Cambodia. Foulishly,
they had even placed their
command headquarters for the
entire war near the Cambodian
border. COSVN, the inlelli-
gence  people said it was
called. We could pick off the
nerve center of the entire eng-
my war effort in a shovt carhi-
paign and, if not end the war,
at least buy time in which to
prepave the ARVN to fioht the
battles. Nixon believed, and
wlio can blame hime? The bost”
intelligence  service in (he
world was positive,

So the President sent on tel-
evision to speak of Stalingrad -
and the Bulge and other grcat.

. battles. He told the American
pooplethelr sons were ahout to
.Win a victory that would ‘be
just as decisive. He explained
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COSVN in detail and then out-
lined the process whereby our
troops were going to strrownd
- and caplure great numbers of
the encroy, in an operation
comparabla only to the Ger-
man - blitzkrieg  in - Poland,
Franee, and Russia,
When :he next appeared on
television,  the

he results of the Casbodian
invasion. We had capturcd
some vice and a few small
arms, He did nol mention
COSVN or encmy troops. A few
months later, American infeili-
gence thought it spoticd a PV

nam—and again came up with
nothiug, .

Now comes Laos. Totelli-
genee had finally figured out
thal the stupendous interdic-
tim campaign against the Ho
Chi Minh Trail had not worked.
Stll there was hope, American
intelligence sources indicaled
that the Novth Vietaamese
were weak, while ARVN was

- growing stronger. With a little -
& - N Anvs tack.

American air suppert, ARVN
could move into Laos and
physically” occupy the frail,
tiws cutling the enemy supply

line completely, The results of -

this lates! blunder are too pain-
ful to discuss.
+ L] .o

How could it happen? The
nten involved in+ the intelli-
genee process are not stupid,
the technology they have at
their  disposal does  work.
Everyonc fuvolved in the sys-
tem works long, hard hours.
They know that men's lives de-
pend ou the accuracy of the
information they gather, so
they chack and double-check
everything.
ways wrong.

Oune factor, of course, is com-

mon to all spying. Men helieve
what they wait to believe—the

classic example is Jack KenneJl
dy’s belief in the CIA’s asser-

tion that the Cuban people
were  thovoughly antl-Casiro

President

', showed us movies hightivhting

Yet they are al-”

atd would rise up against him-
ab the first spiall sign of out-
side support, such as a la wing
at, the Bay of Pigs. -

The move important factor is
in the broadest sensg political.

-No ene, not even we Amepi.

cabs, has yet devised a method
of galhering intelligence that
can opcrate without the Sup-
port of the people. The Datile

“ef the Bulge could neyver have

ofcwrred in France, for exam-
ple, because while Eisenhow-

er's armies were operating in

France his intclligence was su-
perh. He always knew where”

cany, so we raided North Viet-. the Germans were and what

they were up lo, for the simple
reason that the Germans could
not hide their movements from
the people of France, and the
vast majorily of Frenchimen
wanted the Allies to win. Thas
they reported, accurately and
truthiully, what they saw.
When Ike's arinies got to the
German border, they lost this
advantage, which allowed the
Germans to moun! a secret at-

In a war zone, people give
information fo the side they
want to win—that is, they

make a political chéice. Noth-

ing provides quite so clear or
conclusive an answer to the
guestion—-whose side is the or-
dinary Vietnamase on?--than

the failure of our intelligence. |

Evary time a Vielnamcse
peasant tells the truth to the
Viel Cong or lies to the Ameri-
cans, he is casting a vole—-+
ouly vole that counts. No %
lizence service in the -7
can  operate stccess %
such a situation, not evey
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